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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

United Way of St. Clair County
Port Huron, Michigan

Report on the Financial Statements

We have audited the accompanying financial statements of the United Way of St. Clair County (a
nonprofit organization), which comprise the statement of financial position as of March 31, 2019, the

related statements of activities, functional expenses, and cash flows for the year then ended, and the

related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in

accordance with accounting principles generally accepted in the United States of America; this includes

the design, implementation, and maintenance of internal control relevant to the preparation and fair

presentation of financial statements that are fi'ee from material misstatement, whether due to fraud or

error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We

conducted our audit in accordance with auditing standards generally accepted in the United States of

America. Those standards require that we plan and perform the audit to obtain reasonable assurance about

whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in

the financial statements. The procedures selected depend on the auditor's judgement, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the entity's preparation

and fair presentation of the financial statements in order to design audit procedures that are appropriate in

the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's

internal control. Accordingly, we express no such opinion. An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of significant accounting estimates

made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our audit opinion.

1979 Holland Avenue, Suite A, Port Huron, Michigan 48060 (810) 984-3829 Fax (81 0) 984-8943



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of the United Way of St. Clair County as of March 31, 2019 and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally

accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the United Way of St. Clair County's March 31, 2018 financial statements,

and our report dated June 13, 2018 expressed an unmodified audit opinion on those audited financial

statements. In our opinion, the summarized comparative information presented herein as of and for the

year ended March 31, 2018 is consistent, in all material respects, with the audited financial statements

from which it has been derived.

Change in Accounting Principle

As discussed in Note 14 to the financial statements, the United Way of St. Clair County adopted

Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities (Topic 95 8): Presentation of
Financial Statements of Not-for-Profit Entities. Our opinion is not modified with respect to this matter.

Other Matter

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.

The accompanying supplementary information as listed in the table of contents is presented for purposes

of additional analysis and is not a required part of the financial statements. Such information is the

responsibility of management and was derived from and relates directly to the underlying accounting and

other records used to prepare the financial statements. The information has been subjected to the auditing

procedures applied in the audit of the financial statements and certain additional procedures, including

comparing and reconciling such information directly to the underlying accounting and other records used

to prepare the financial statements or to the financial statements themselves, as well as other additional

procedures in accordance with auditing standards generally accepted in the United States of America. In

our opinion, the information is fairly stated in all material respects in relation to the financial statements

as a whole.

j^fcW;, ^w- <• /^^^
Certified Public Accountants

June 19, 2019
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UNITED WAY OF ST. CLAIR COUNTY

STATEMENTS OF FINANCIAL POSITION

MARCH 31,2019

2019 2018

ASSETS
Current Assets:

Cash and cash equivalents
Investments

Pledges receivable (net of allowance for

uncollectible pledges) -
Pledges from 2018/2019 campaign

Pledges from 2017/2018 campaign

Beneficial interest in trusts

Other receivable

Prepaid expenses

Total Current Assets

Land, Building, and Equipment:

Net of Accumulated Depreciation

Other Assets:

Beneficial interest in assets held by others

Total Assets

LIABILITIES
Current Liabilities:

Accounts payable
Accrued wages and taxes

Donor designations payable
Accrued liability for vacations

Total Current Liabilities

NET ASSETS
Without Donor Restrictions -

Land, Building, and Equipment

Other (See Note 12)
Total Without Donor Restrictions

With Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

254,970
2,091,519

474,587

134,026

499,518
1,925,104

528,148
125,000

9,504

10,041

2,965,621

745,846

33,007

$ 3,744,474 $

719
14,634

2,968,123

774,232

34,681

; 3,777,036

67,956

6,117

53,058

6,895

42,522

7,780

49,179

6,238

105,719

745,846
1,318,458

2,064,304

1,546,144

3,610,448

$ 3,744,474 $

774,232
1,316,305

2,090,537

1,580,780

3,671,317

; 3,777,036

The accompanying notes are an integral part of the fmancial statements.
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UNITED WAY OF ST. CLAIR COUNTY

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31,2019

WITH COMPARATFVE TOTALS FOR THE YEAR ENDED MARCH 31,2018

Revenues, Gains, and Other Support:

Current year's campaign (for next period) -

Contributions received and receivable

Less: donor designations

Less: allowance for uncollectible pledges

Total campaign for next allocation period

Contributions -

Campaign current period
Other

Non-cash

Net investment income

Sponsorship of campaign events

Special/capital improvement grants

Net assets released from restrictions -

Satisfaction ofpurpose/program

restrictions

Total Revenues, Gains, and Other Support

Expenses:

Program Services -

Community impact services

Direct services to people

Merges substance abuse treatment

211 Northeast Michigan

Supporting Services -
Resource development

Organizational administration

Total Expenses

Change m Net Assets

Net Assets at beginning ofyear

Net Assets at end of year

Total

Without Donor

Restrictions

276,499

276,499

With Donor

Restrictions

$ 1,078,681

( 53,058)
( 60,000)

965,623

2019

965,623

84,886

1,050,509

361,385

1,085,145 ( 1,085,145)
1,361,644 ( 34,636)

1,327,008

1,327,008

2018

$ 1,078,681 $ 1,048,890

( 53,058) ( 49,179)
( 60,000) ( 60,000)

939,711

91,444

139,330

45,725

18,168
5,818

1,959

29,254
29,687

91,444
157,498

5,818

47,684
29,254

29,687

165,196
28,787

4,432

19,857
25,583

51,013

294,868

1,234,579

1,234,579

800,012

148,216
21,662

45,037

215,067

157,883

1,387,877

800,012
148,216

21,662
45,037

215,067
157,883

1,387,877 1,394,357

( 26,233) ( 34,636) ( 60,869) ( 159,778)

2,090,537 1,580,780 3,671,317 3,831,095

$ 2,064,304 $ 1,546,144 $ 3,610,448 $ 3,671,317

The accompanying notes are an integral part of the fmancial statements.
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UNITED WAY OF ST. CLAIR COUNTY

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED MARCH 31,2019

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED MARCH 31,2018

Salaries

Payroll taxes

Employee health and retirement

benefits

Allocations to member agencies/

community projects

Prior year donor designations

Organ ization grants/community
initiatives

Telephone

Postage

Office supplies
Mileage

Insurance

Dues & membership fees

Equipment maintenance

Occupancy

Medications, materials, and

direct services

Training & other

Campaign events

Campaign printing

Campaign supplies

Accounting & auditing

Advertising

First call for help

Community relations/projects
United Way Worldwide dues

In-kind

Depreciation

Total Functional Expenses

Community

Impact
Services

$ 51,795
3,833

6,382

62,010

666,099
( 49,179)

76,078

1,100

133
2,122

117
1,369

1,167
962

8,877

1,923

8,756

10,941

730,465

7,537

$ 800,012

Direct
Services to

People

$ 52,932
3,964

12,755

69,651

728
89

1,404

906
772
637

3,366

65,477
198

73,577

4,988

$ 148,216

Program Services

Merges

Substance 211 Northeast

Abuse Treatment Michigan

$ - $ 28,179 $

2,156

12,890

43,225

21,662

(

479

539

794

21,662 1,812

$ 21,662 $ 45,037 $

Total

132,906
9,953

32,027

174,886

687,761

49,179)

76,078

2,307
222

3,526
656

2,275

1,939

1,599

12,243

65,477

2,121

794

8,756
10,941

827,516

12,525

1,014,927

The accompanying notes are an integral part of the financial statements.
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Supporting Services

Resource

Development

$ 97,378
7,293

23,466

128,137

1,339

3,654

2,584

4,608

1,667

1,421

1,172

6,192

364
14,633

21,786
12,516

5,818

77,754

9,176

$ 215,067

Organizational
Administration

$ 89,993
6,740

21,686

118,419

1,237
151

2,389

1,540

1,975

1,083

5,721

1,903

14,985

30,984

8,480

$ 157,883

Total

$ 187,371
14,033

45,152

246,556

2,576

3,805

4,973

4,608

3,207

3,396

2,255
11,913

2,267

14,633

21,786

12,516

14,985

5,818

108,738

17,656

$ 372,950

$

(

$

Totals
2019

320,277
23,986

77,179

421,442

687,761
49,179)

76,078

4,883

4,027

8,499

5,264

5,482

5,335

3,854

24,156

65,477

4,388

14,633

21.786

12,516

14,985

794

8,756

10,941

5,818

936,254

30,181

1,387,877

$

(

$

2018

273,620
22,282

61,941

357,843

720,843
53,043)

44,553

5,094

4,016

6,758

4,011

4,889

4,750

3,031

20,138

145,627
892

15,081

19,165

13,257

14,900

1,955

2,509

7,958

14,334

4,432

1,005,150

31,364

1,394,357
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UNITED WAY OF ST. CLAIR COUNTY

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MARCH 31,2019 AND 2018

2019 2018
Cash Flows From Operating Activities:

Cash received from contributors

Sponsorship of campaign events

Allocations paid

Cash paid to suppliers and employees

Interest & dividends

Net Cash Used by Operating Activites

Cash Flows From Investing Activities:

Purchase of capital assets

Net purchases of investments

Net Cash Used by Investing Activites

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of Change in Net Cash Used by Operating Activites:

Change in net assets
Adjustments to reconcile change in net assets to net cash

provided by operating activities -

Depreciation

Provision for doubtful accounts

Change in assets and liabilities:

(Gain) Loss of value on beneficial interest m assets held by others

(Increase) Decrease in pledge receivable

(Increase) Decrease in interest and other receivable
Increase in beneficial interest m trusts

(Increase) Decrease in prepaid expenses
Increase in accounts payable

Increase (Decrease) in accrued wages and taxes

Increase (Decrease) in donor designations payable

Increase in accrued liability for vacations

Net Cash Used by Operating Activites

Supplemental Disclosure of Cash Flow Information:
Non-cash contributions

$

(
(

L

(
L
L

(

$(

(
(

(

X-

$

1,169,581

29,254

763,839)
559,018)
47,684

76,338)

1,795)
166,415)
168,210)

244,548)

499,518

254,970

60,869)

30,181

23,121

1,674

30,440

8,785)
125,000)

4,593

25,434

1,663)
3,879

657

76,338)

5,818

$

(
(

L

(
L
L

(

$

$(

(
(

(

(

X.

1,184,583
25,583

765,396)
569,393)

21,371

103,252)

14,315)
594,875)
609,190)

712,442)

1,211,960

499,518

159,778)

31,364
7,884

516)
17,810)
15,696

5,673)
27,020

1,351

3,864)
1,074

103,252)

4,432

The accompanying notes are an integral part of the fmancial statements.
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UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FmANCIAL STATEMENTS
MARCH 31,2019

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTmG POLICIES:

DESCRIPTION OF ORGANIZATION:

United Way of St. Clair County (the "Organization") was founded in 1924 and is governed by a
volunteer Board of Directors. The mission of the Organization is to mobilize the community of St.

Clair County to raise funds and/or resources to meet identified human service needs with the highest

level of accountability and community involvement.

The Organization operates the following major programs:

Community Impact Services - United Way of St. Clair County provides direct support and

training to the Affiliated Organizations and the Citizens Review Committee (CRC) to impact
county residents. The CRC is instrumental in identifying human service needs and monitoring

the affiliated organization's funded program(s) with the highest level of accountability and
community involvement. Programmatic funding is overseen by the CRC and the Board of

Directors and is administered by the Executive Director in conjunction with the Operations/

Technology Systems Director and assistance from staff.

Direct Services to People - United Way of St. Clair County provides direct services to residents

through donor designated funds to address specific issues: The Cancer Services Program, Children

with Disabilities Program, the Emergency Program, and the Dental Services Program. All funds

are available to disabled, homeless, indigent, and low-income St. Clair County residents after all

other funding resources are exhausted. Additionally, the Organization maintains a Medical Loan

Closet which provides durable and disposable medical equipment to St. Clair County residents.
The direct services are administered by the Executive Director in conjunction with the Direct

Services Coordinator, Labor Representative, and assistance from staff.

IVterges Substance Use Treatment Program - Was established through a grant from Steven E.

Merges to provide programmatic grants to organizations for substance use treatment programs. The

program is restricted to a maximum of $40,000 of grants per year until funds are exhausted. The

Citizens Review Committee oversees the program with the approval of the Board of Directors.

211 Northeast Michigan Program - Provides residents of St. Clair County an easy-to-remember

phone number and provides information and connects callers with appropriate agencies and

services to meet their human service needs. Data gathered by 211 through this program assists in

accessing ongoing needs in our community.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The Organization's accounting policies are in accordance with accounting principles generally

accepted in the United States of America as applicable to nonprofit organizations. The following is a
summary of policies which are considered significant to the Organization:

BASIS OF ACCOUNTING - The financial statements of the Organization are reported on the
accrual basis of accounting.



UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FINANCIAL STATEMENTS
MARCH 31,2019

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTENG POLICIES - (cont'd):

BASIS OF PRESENTATION - The financial statements presentation follows the requirements of
the Financial Accounting Standards Board's (FASB) Accounting Standards Update (ASU) 2016-
14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Proflt
Entities. Under ASC 958, net assets and changes therein are classified and reported as follows:

Net assets without donor restrictions - Net assets that are not subject to donor-imposed

restrictions and may be expended for any purpose in performing the primary objective of the
Organization. These net assets may be used at the discretion of management.

Net assets with donor restrictions - Net assets subject to donor-imposed restrictions. Some

donor-imposed restrictions are temporary in nature, such as those that will be met by the

passage of time or other events specified by the donors. Other donor-imposed restrictions

are perpetual in nature, where the donor stipulates that resources be maintained in

perpetuity.

CASH AND CASH EQUIVALENTS - Cash equivalents represent highly liquid investments
with a maturity of three months or less from date of purchase. The money market account has

general characteristics of demand deposit accounts in that the Organization may deposit

additional cash at any time and effectively may withdraw cash at any time without prior notice or

penalty. The money market accounts are recorded at cost, which approximates fair value.

INVESTMENTS - Investments consist of certificates of deposit with maturities greater than
three months from date of purchase that are reported at cost, which approximates fair value.

Investments also include mutual funds and U.S. Treasury/Agency Securities, which are recorded

at fair value based on quoted market prices.

Investment income is recognized as revenue in the period it is earned and gains and losses are

recognized as changes in net assets in the accounting period in which they occur.

PLEDGES RECEIVABLE AND ALLOWANCE FOR UNCOLLECTIBLE PLEDGES - All
pledges receivable are recorded at the expected net realizable value. The provision for

uncollectible pledges is computed based upon past history, management estimates of current

economic factors applied to the current campaign, including donor designations for the 2018-

2019 campaign, plus 100% of any amounts remaining due from the 2017-2018 campaign.

FAIR VALUE MEASUREMENTS - ASC 820, Fair Value Measurements and Disclosures,
defines fair value, establishes a framework for measuring value, and requires certain disclosures

about fair value measurements. The Organization accounts for certain financial assets at fair value.

PROPERTY AND EQUIPMENT - Property and equipment are carried at cost at the date of
purchase or fair market value at date of donation. Additions with a cost greater than $ 1,000 are

charged to the property accounts while maintenance and repairs which do not improve or extend

the life of the respective assets are expensed currently. When property is retired or disposed of,

the recorded value is removed from the accounts. Gains and losses from disposals are included in

earnings. Depreciation is computed on the straight-line method over the estimated life of the

assets.

-9-



UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2019

NOTE 1 - DESCRDPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - (cont'd):

The estimated useful lives of the assets are as follows:

Building and Building Improvements 10-40 years
Computers 3 years

Furniture and Equipment 5-10 years

ACCRUED LIABILITY FOR VACATION - Employees have vested rights upon termination
of employment to receive payment for unused annual leave under limits and conditions specified

in the personnel policies of the Organization.

INCOME TAXES - The United Way of St. Clair County is a nonprofit organization classified
by the Internal Revenue Service as tax-exempt under Section 501(c)(3) of the United States
Internal Revenue Code of 1986.

CONTRIBUTIONS - Contributions received are recorded as net assets without donor

restrictions or net assets with donor restrictions, depending on the existence and/or nature of any

donor-imposed restrictions. Contributions that are restricted by the donor are reported as an

increase in net assets without donor restrictions if the restriction expires in the reporting period

in which the contribution is recognized. All other donor-restricted contributions are reported as

an increase in net assets with donor restrictions, depending on the nature of restriction. When a

restriction expires (that is, when a stipulated time restriction ends or purpose restriction is

accomplished), net assets with donor restrictions are reclassified to net assets without donor

restrictions and are reported in the statements of activities as net assets released from restrictions.

FUNCTIONAL EXPENSES - The costs of providing programs and other activities have been
summarized on a functional basis in the statements of activities. Certain costs that are directly

identifiable with a program or support service are charged directly to the program or support

service benefiting, including most salaries and benefits. Other costs have been allocated to the

various programs and support services based on estimated time and effort.

ESTIMATES - In preparing financial statements in conformity with accounting principles
generally accepted in the United States of America, management is required to make estimates

and assumptions that affect the reported amount of assets and liabilities, the disclosure of

contingent assets and liabilities at the date of the financial statements, and the reported amounts

of revenues and expenses during the reporting period. Actual results could differ from those

estimates.

COMPARATIVE DATA - The financial statements include certain prior-year summarized
comparative information in total, but not by net asset class or functional classification. Such

information does not include sufficient detail to constitute a presentation in conformity with

generally accepted accounting principles. Accordingly, such information should be read in

conjunction with the Organization's financial statements for the year ended March 31, 2018 from

which the summarized information was derived. The expenses on the statement of activities for

2018 have been shown in total only since the allocation method was changed for 2019.

-10-



UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FINANCIAL STATEMENTS
MARCH 31,2019

NOTE 1 - DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - (cont'd):

UPCOMING ACCOUNTING PRONOUNCEMENT - In February 2016, FASB issued a new
accounting standard, Topic 842, intended to improve financial reporting of leasing transactions.

Under the new guidance, a lessee will be required to recognize assets and liabilities for leases

with lease terms of more than 12 months. Consistent with current Generally Accepted

Accounting Principles (GAAP), the recognition, measurement, and presentation of expenses and

cash flow arising from a lease by a lessee primarily will depend on its classification as a finance

or operating lease. However, unlike current GAAP which requires only capital leases to be

recognized on the balance sheet, the new standards will require both types of leases to be

recognized on the balance sheet. The standard also requires disclosures to help financial

statement users better understand the amount, timing, and uncertainty of cash flows from leases.

The amendments in this standard are effective for the Organization's financial statements for the

year ending March 31, 2022. The Organization has not yet implemented this ASU and is in the
process of assessing the effect on the Organization's financial statements.

SUBSEQUENT EVENTS - In preparing these financial statements, the United Way of St. Clair
County has evaluated events and transactions for potential recognition or disclosure through June

19, 2019, the date financial statements were available to be issued.

NOTE 2 - LIQUIDITY AND AVAILABILITY OF RESOURCES:

Financial assets available for general expenditures (that is, without donor or other restrictions

limiting their use) within one year of the financial position date is composed of the following:

Cash and cash equivalents $ 254,970
Investments 2,091,519

Pledges receivable, net 474,587

Beneficial interest in trusts 125,000
Other receivables 9,504

2,955,580

Less: Donor restricted assets 547,514

Less: Board designated assets _1,318,458

$ 1.089.608

The United Way of St. Clair County maintains a cash reserve, with any excess cash invested in

certificates of deposit with staggering maturity dates.

NOTE 3 - CASH AND INVESTMENTS:

Concentration of Credit Risk -

Financial instruments that potentially subject the United Way of St. Clair County to credit risk
include cash and cash equivalents on deposit with financial institutions. At March 31, 2019, the

Organization had bank balances of $1,633,753 (including certificates of deposit of $1,343,676) at
financial institutions, of which $842,952 was covered by depository insurance, with the remaining

$790,801 was uninsured and uncollateralized.

-11-



UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FmANCIAL STATEMENTS
MARCH 31, 2019

NOTE 3 - CASH AND INVESTMENTS - (cont'd):

At March 31, 2019, investments of the Organization consist of the following:

Mutual Funds $ 618,942
U.S. Treasury/Agency Securities 128,901

Certificates of Deposit 1.343,676

Total $ 2.091.519

. year ended March

Without Donor
Restrictions

$ 52,953
(_7,228)

S_45.725

31,

$

i

2018:

With Donor
Restrictions

1,959

1.959

Interest and Dividends
Unrealized Loss on Investments

Total

NOTE 4 - PLEDGES RECEIVABLE:

The following is a summaiy of the campaign pledges receivable less the allowance for uncollectible

pledges as of March 31, 2019:

2017/2018 2018/2019 Total

Pledges receivable $ 92,501 $ 534,587 $ 627,088
Less: Allowance for uncollectible

pledges (_92,501) (_60.000) ( 152,501)

Net pledges receivable $ - $ 474.587 $ 474.587

NOTE 5 - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS:

Beneficial interest in assets held by others of $33,007 at March 31, 2019 represents assets transferred

to the Community Foundation of St. Clair County (the "Foundation") to establish an agency

endowment fund plus accumulated investment earnings. In addition, the Foundation can also receive

contributions directly from donors that are not recorded on the United Way's financial statements,

however, are for the benefit of the United Way of St. Clair County. Contributions received directly by

the Foundation and related interest amounted to $14,476 at March 31, 2019 for a total in the fund at
March 31,2019 of $47,483.

Under the terms of the agreement with the Foundation, the Board of Directors of the Organization may

recommend or request distribution from the fund in amounts limited by the spending policies of the
Foundation. The Foundation's current spending policy is to distribute 5% of the average fair value over

the prior 16 quarters determined as of September of the year preceding distribution. At the time of the
transfer of assets, the Organization granted variance power to the Foundation. The Foundation expects

to follow the recommendation but reserves the right to accept or reject the Organization's

recommendations. Variance power also gives the Foundation the right to distribute the spendable

portion of the fund to another nonprofit of its choice if the Organization ceases to exist and the Board

of the Foundation determines that support of the Organization is no longer necessary or is inconsistent

with the mission or purpose of the funds or the needs of the community.
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26,694
358,940

74,183

712,285
1,172,102

426,256)

745.846

UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FINANCIAL STATEMENTS
MARCH 31,2019

NOTE 6 - LAND, BUILDmG, AND EQUIPMENT:

The following is a summary of land, building, and equipment for the year ended March 31,2019:

Land and Building
Building Improvements
Furniture and Equipment

Land and Building -
Dental Clinic

Less - Accumulated depreciation

NOTE 7 - FAIR VALUE MEASUREMENTS:

In accordance with ASC 820, the Organization uses fair value measurements to record adjustments to

certain assets. The ASC 820 defines fair value as "the price that would be received to sell an asset or

paid to transfer a liability in an orderly transaction between market participants at the measurement

date." The Codification also sets out a fair value hierarchy ranking the levels of the inputs used as

assumptions in the valuation techniques used to value an asset or liability. The fair value hierarchy

gives the highest priority to quoted prices in an active market for identical assets or liabilities (Level
1) and the lowest priority to unobservable inputs (Level 3). The three levels of hierarchy are
described as follows:

Level 1 - inputs are quoted market prices in active markets for identical assets or liabilities that

are accessible at the measurement date. An active market is a market in which transactions of the

asset or liability occur with sufficient frequency and volume to provide pricing information on an

ongoing basis.

Level 2 - inputs are from other than quoted market prices included in Level 1 that are observable

for the asset or liability, either directly or indirectly. These inputs include quoted market prices
of similar assets or liabilities in active markets, quoted market prices for identical or similar

assets or liabilities in markets that are not active, and pricing models developed principally from
inputs from or corroborated by observable market data by correlation or other means.

Level 3 - inputs are unobservable and allowed in situations where there is little, if any, market

activity for the assets or liabilities at the measurement date. These inputs reflect the reporting

entity's own assumptions about assumptions that would be used by market participants.

The following table presents the Organization's fair value hierarchy for the assets and liabilities
measured at fair value as of March 31, 2019:

Assets IVIeasured at Fair Value on a Recurring Basis:

Total Level 1 Level 2 Level 3

Investments -

Mutual Funds $ 618,942 $ 618,942 $ - $
U.S. Treasury/Agency Securities 128,901 _: 128,901

$ 747.843 $ 618.942 $ 128.901 1.
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UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FINANCIAL STATEMENTS
MARCH 31,2019

NOTE 7 - FAIR VALUE MEASUREMENTS - (cont'd):

The fair value of investments at March 31, 2019, as disclosed above, does not include certificates of

deposit that are classified as investments on the statement of financial position since they are

appropriately recorded at cost. The amount held in certificates of deposit at March 31, 2019 was

$1,343,676.

NOTE 8 - BENEFICIAL INTEREST IN TRUSTS:

The Organization is a beneficiary of two irrevocable trusts. The Organization's remaining portion at

March 31, 2019 is estimated at $125,000. The estimated proceeds have been recorded as receivables

and contributions without donor restrictions.

NOTE 9 - DONOR DESIGNATIONS PAYABLE:

The donor designations payable represents the annual amount due to other United Ways and member

agencies for certain designated pledges. Actual cash disbursements of designations are made for

three types of pledge designations: designations to other United Ways; designations to member

agencies not receiving an allocation and designations received in the State and Federal Government

campaigns. Since the Organization uses a first-dollar-in designation policy, the first payments made

to an agency, if they are receiving a regular allocation, are treated as a payment of designations.

Therefore, separate payments for the designations in these cases are not made. Designations paid

appear in the Statement of Activities under Allocations to Organizations. The prior year donor

designations payable is reported as an offset against current year expenses to comply with ASC 958.

NOTE 10 - DONATED SERVICES:

Donated services are recognized as contributions in accordance with ASC 958 if the services (a)

create or enhance nonfinancial assets or (b) require specialized skills, are performed by people with

those skills, and would otherwise be purchased by the Organization.

There are a substantial number of volunteers donating a significant amount of time to the

Organization's fund raising and other activities that do not meet these criteria. Therefore, no value

for these services is recorded.

NOTE 11 - PENSION PLAN:

Effective January 1, 1993, the Board of Directors adopted a noncontributory SEP-ffiA plan which
covers all full-time employees who meet certain eligibility requirements. Contributions to the plan

totaled $30,155 for the year ended March 31, 2019.

NOTE 12 - BOARD-DESIGNATED NET ASSETS:

The United Way Board of Directors has designated the following amounts from net assets without

donor restrictions as of March 31, 2019:

Dental Clinic Building $ 40,370
Operating Reserve Fund 750,000
Special Initiatives Fund 474,429
Capital-Main Facility Fund _53,659

$ 1.318.458
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UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2019

NOTE 13 - NET ASSETS WITH DONOR RESTRICTIONS:

Annually a campaign is conducted to raise funds to provide for the Organization's operations,

organizational grants, and community initiatives that address community needs in St. Clair County.

These operations, grants and initiatives occur during the subsequent year. Therefore, the annual

campaign is recorded as donor restriction revenue. During the subsequent year, as funds are distributed,

they are released from restriction and reported as increases in without donor restriction net assets.

In addition, amounts received that are restricted by the donor for specific purposes are recorded as

with donor restrictions until the time they are spent.

The Organization has six donor restricted funds to address specific issues, Cancer Services Program,

Children with Disabilities Program, Dental Services Program, Emergency Needs/Ramps Program,

Merges Substance Abuse Treatment Program, and 211 Northeast Michigan Program.

The Cancer Services and Children with Disabilities Programs provide assistance to individuals and
their families affected by these conditions with unusual and unique needs not covered by any other

funding source. The Dental Services Program provides assistance to disabled, homeless, indigent,

and low-income residents in securing appropriate dental care, primarily at the United Way

Community Dental Clinic. The Emergency Needs/Ramps Program provides assistance to families

when no other source is available for housing, utilities, food, and health care on an individual basis

when extreme financial need is documented and verified.

The Ramp portion of the Emergency Needs/Ramps Program is administered by the collaborative
Ramp Committee (representatives from Community Enterprises, Department of Human Services,

Stebbins Family Fund, and The ARC of St. Clair County) who reviews diagnostic and financial
information to establish individual needs. Ramps are constructed by Community Enterprises'

developmentally disabled workers.

The Merges Substance Abuse Treatment Program is administered by the Citizens Review Committee

to provide grants to organizations for substance abuse treatment programs. This fund is restricted to

up to $40,000 per year in granting expenditures.

The 211 Northeast Michigan Program provides an easy-to-remember phone number connecting

callers with health and human services in their community 24 hours a day, 7 days a week.

All of these funds are administered by the Executive Director of the Organization in conjunction with
the Direct Service Coordinator and Labor Representative.

At March 31, 2019 net assets with donor restrictions are available for the following purposes or periods:

Cancer Services

Children with Disabilities
Dental Services

Emergency Needs/Ramps

Merges Substance Abuse Treatment

211 Northeast Michigan

Beneficial Interest in Assets Held by the Community Foundation
Campaign for 2019 Funding Year
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44,340
30,377

163,706
76,410

163,590
69,091

547,514
33,007

965,623

1,546,144



UNITED WAY OF ST. CLAIR COUNTY

NOTES TO FmANCIAL STATEMENTS
MARCH 31, 2019

NOTE 13 - NET ASSETS WITH DONOR RESTRICTIONS - (cont'd):

Net assets were released during the year ended March 31, 2019 from with donor restrictions by

incurring expenses, satisfying the restricted purposes or by occurrence of other events specified by

donors.

Purpose Restriction -

Cancer Services $ 25

Emergency Needs/Ramps 57,157
Dental Services 6,915

Children with Disabilities 1,380
Merges Substance Abuse Treatment Services 21,662

211 Northeast Michigan 45,037
Other Contributions/Grants 36,745

168,921
Time Restriction -

Campaign for 2018 funding year _916,224

$ 1,085,145

NOTE 14 - CHANGE IN ACCOUNTING PRINCDPLE:

In August 2016, FASB issued Accounting Standards Update (ASU) 2016-14, Not-for-Profit Entities
(Topic 958): Presentation of Financial Statements of Not-for-Profit Entities (the "Standard"). The
Standard presents net assets in two classifications, net assets with donor restrictions and net assets

without donor restrictions, rather than the prior guidance which required three classes. The Standard

also required new disclosures to the financial statements, including disclosure of liquidity and
available resources and allocation methods in the statements of functional expenditures.
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UNITED WAY OF ST. CLAIR COUNTY

ORGANIZATION GRANTS AND COMMUNITY INITIATWES
FOR THE YEAR ENDED MARCH 31,2019 AND 2018

Total

Allocation of Affiliated Organizations/Community Projects:

Blue Water Community Action

Blue Water Hospice

Blue Water League of the Blind

Blue Water Safe Horizons

Blue Water WARM

Catholic Charities ofSE MI
Comprehensive Youth Services, The Harbor

Council on Aging, serving St. Clair County
CSCB
DHS- Foster Kids Care

Detroit Rescue Mission

Goodwill Industries of St. Clau- County

Girl Scouts-Michigan Waterways Council
Hunter Hospitality House

I.M.P.A.C.T.

Michigan Crossroads BSA

Michigan League for Human Services

Michigan Vocational Rehab - State of MI

People's Clinic for Better Health

Sanbom Gratiot Memorial Home

SONS
Special Dreams Farm

St. Clair County RESA - Imagination Library

The ARC of St. Clair County

Touchstone Services, Inc. (BW Club House)

United Way of St. Clair County Emergency Fund

Visiting Nurses Association

Total Program Allocations by Agency

Organization Grants/Community Initiatives:

Blue Water Recovery & Outreach Center (BWROC)

Community Foundation - "The Big Give"

DHS - Foster Kids OLHS Birthday Program

Difference Makers Mentoring

Preferred Charter - PHASD - Special Dreams
I.M.P.A.C.T. (Prescription Addiction & BWARM Treatments)
I.M.P.A.C.T. (Prescription Addiction & Merges Substance Abuse)

Other Agency Designation Payments- United Ways

Total Expenses From Specific Funds

Although the above information is presented by agency, these organizations are funded for specific programs, and

funds are restricted by the United Way for use m the specific programs. As the needs of the community change,

programs funded also change. Funding is determined on an annual basis as the needs of the community are identified.
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2019

$ 11,725 $
4,332

664
76,167
33,500
60,000

43,000
10,000

5,000

45,833

975
14,375

8,400
19,438

38,700

500
60,000
11,629

10,625

18,000
72

45,000
70,000

12,826

87,000

$ 687,761 $

$ 20,400 $
10,000

10,500

16,342

636
626

17,574

$ 76,078 $

2018

; 17,200

11,990

1,127

130,575
8,000

53,633
41,000

7,500

5,000

7,500

17,486

7,000

30,000

39,400

500
60,000

7,384

7,500
20,000

46,857
70,000
13,801

20,000
97,390

; 720,843

1,150

43,403

44,553



UNITED WAY OF ST. CLAIR COUNTY

DETAILED SCHEDULE OF GRANTS/EXPENSES FROM DONOR RESTRICTED PROGRAMS
FOR THE YEAR ENDED MARCH 31,2019

Cancer Services Direct to Individuals:

Transportation Assistance $ 25

DentaI/Oral Surgery Direct Services to Individuals/Misc.:

Dental Needs Expense 6,915

Children with Disabilities Direct Services to Individuals:

Miscellaneous Assistance 1,380

Emergency Needs Services Direct to Individuals:

Housing/Rent Assistance 9,332

MedicaVVision Assistance 706

Misc. Assistance - Food/Transportation/Plumbing 23,923

Utility Assistance 6,209

Emergency Direct Services to Individuals 40,170

Grants to Community Enterprises for Individuals Ramps/Construction 16,987

Total Emergency Needs Services 57,157

Merges Substance Abuse Treatment Services:

Grants to I.M.P.A.C.T. 1,262

Grants to BWKOC 20,400

Total Merges Substance Abuse Treatment 21,662

211 Northeast Michigan Services:

Salaries and Benefits 43,225

Other Expenses for Referral Services 1,812
Total 211 Northeast Michigan 45,037

Total Grants From Donor Restricted Programs $ 132,176
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