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Mission Statement
To mobilize the community of
St. Clair County to raise funds and/or resources
to meet identified human service needs with
the highest level of accountability
and community involvement.

Report of the President & Executive Director

On behalf of the United Way Board and staft, we are pleased to share this report
on United Way’s work in the 2015-16 year. Your United Way was busy mobilizing
the community to be Every Day HERO'’s to improve people’s lives with a vision for
positive community change.

It is hard to believe that my reign as President of the Board of Directors for the
United Way of St. Clair County has come to an end. During my term I have been
involved with many changes here at the United Way and the growth of programs
and services in St. Clair County. Here at the United Way we have seen a change
in leadership; a new Campaign Director, a new Labor Representative, the addition
of eight new board members and the transitioning to a new Finance Director. We
continue to enhance and expand our infrastructure to include social media to
educate and inform the community of services available in our community.

We have seen the Imagination Library grow to over 4,000 books a month and a
celebration is set for later this spring for the 150,000th book. Our Ramp program,
administered through Community Enterprises, has built over 30 ramps for the
physically disabled community members in need. We have added four Affiliated
Organizations to help meet the needs of St. Clair County residents. The United Way
of St. Clair County is currently working with Northeast 2-1-1 to bring the 2-1-1
program to St. Clair County. We are in the final stages and hope to be approved by
early summer.

All the programs and services we are able to fund are due to the generosity of our
donors. Our thanks go to Leann Warner of DTE Energy in leading the successful
2015-16 campaign to raise $1,266,348 to provide services and support in our
community. We are pleased and looking forward to working with Rebekah Smith,
President and CEO of Lake Huron Medical Center as the Campaign Chair for
2016-17 Campaign.

While much has transitioned and changed, what remains unchanged for United
Way of St. Clair County is the commitment of the staff, volunteers, Affiliated
Organizations and the supporting donors to support human service needs in our
community. We are fortunate to have the level of dedication and giving leadership
from the individuals, companies, agencies and organizations that comprise our
community. Our commitment to
collaborate and problem solve with all United Wayv Staff
stakeholders to ensure the donor gifts we
have raised for this coming year will make
a difference in our great community.

Executive Director:
Douglas A. Dolph

Past, present and future, the United Way
of St Clair County continues to be a
leading and integral organization making
sustainable impacts in human services.

Professional Staff:
Stephanie Donaldson,
Secretarial

Cathy Gaber*, Finance
Julie Ganhs, IT/Marketing
Brent Gillette,
Campaign/Labor
Mark VanderHeuvel, Board President Mary Paquette, 2-1-1 Martha Macauley, Finance
Susan Sealy, Secretarial

Douglas A. Dolph, Executive Director [ RESIVICNSECEyISS
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Citizens Review Committee Report

The Citizens Review Committee (CRC) addressed local needs by maintaining and
adding funding for programs throughout the year. The committee is comprised

of local contributing volunteers who are making a difference EVERY DAY. The
programs include, but are not limited to the following: adult training opportunities,
health programs, senior resources, youth programming and shelter services. Last
year new Affiliated Organizations, Hunter Hospitality House and Special Dreams
Farm, qualified to receive program funding and focused on assisting qualifying
County residents. All organizations maintained the level of accountability and met
the standards of reporting the CRC requires for our Affiliated Organizations. In total
the CRC evaluated 22 organizations and the United Way funded 43 programs.

The CRC recognized the changing community environment and unique needs. As
changes were acknowledged, the committee entertained new organization requests,
programs and concepts throughout the year. The CRC has implemented a plan to
incorporate the new opportunities throughout the next year. We also continued
evolving the program application processes and refined the program measurement
tool. This yearly process is very rewarding. I am honored to serve as the CRC Chair
and enjoy working with other contributors who share similar passion to make our

community a better place.

Joseph Dams, CRC Chair

Campaign Chair Report

When I considered serving as 2015 Campaign Chair for the United Way my choice
was not difficult. I have always believed in the organization and feel this is the single
best way to help the most people. It has been an honor to lead the Cabinet, because
together we are making a difference for our neighbors every day.

The Campaign Cabinet and I established a goal of $1,400,000. We updated the
community with radio spots weekly, furnished prizes to drive competitions and

raffles, and communicated with as many

people as possible throughout the County.

The Cabinet added 12 new accounts/
companies and 77 accounts/companies
increased their contributions. We
introduced the Every Day HERO to the
community with several local merchants
offering a discount when you wear

your button. However, we met some
unforeseen challenges and were unable to
achieve our goal.

The Campaign is successful because of
the combined efforts of the Campaign
Cabinet, the worksite coordinators and

the contributors. As I reflect over the year

as Chair, I lean on what matters most to
me; I know United Way is helping people
who are in need when they require it
most. The people who receive help are
another measurement to our success
because they often make an effort to give
back. We should all be proud of this
year’s accomplishments. As Campaign
Chair, I want to personally thank each
and everyone who donated their time,
talent and treasure to make a difference.

Leann Warner, Campaign Chair

Campaign Cabinet

Chair:
Leann Warner,
DTE Energy

Division Chairs:
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Dr. Michael Tawney, McLaren Port Huron
Jeff Wine, JoAnn Wine & Associates, Inc.
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Shaylyn Van Milligan
The Volz Family
Brian Wagg
Hale H. Walker
Amy N. Weaver
Scott Webb
Melissa Weldon
Lee Westrick
Jim Wilson

Dina Wurmlinger
Brian Zobl

An additional 4 individuals
wish to remain anonymous



Finance Committee

Treasurer:
Steve Warsinske, Retiree

Financial Report

Miscellaneous Contributions.

Vice Treasurer: Danny Negin, Farm Bureau
Insurance

Finance Committee Members:

Larry Dent, Retiree

Robert Funk, CSB Bank

Patricia Manley, McBride-Manley & Co., P.C.
Matt Wallace, Matthew M. Wallace, P.C.
William Zweng, Retiree

Impact Areas: Funded Services
Helping Adults through Education/Training

Adult Training for Prescription Assistance Program «* Employment Skills Training <

Vocational Evaluation & Job Placement

Improving Quality of Life through Health & Educational Advocacy
Advocacy % Counseling Services ** Hospice Care % In Home Care ** Medication
Assistance %+ Services for People with Bleeding Disorders

Reducing the Need for Emergency Services

Adult Homeless Shelter <+ Day Program/Education for Homeless/Runaway Youth +*

Domestic Violence Shelter ** Soup Kitchen ** Youth Homeless Shelter

Teaching Youth Life Skills

After School Programs ** At-Risk Boy/Girl Scouting Opportunities ** Financial
Education Program <+ Inclusive Recreation Program #* Food Program +* Street
Outreach Program ** Summer Programs % Teen Programs

Merges Substance Abuse Treatment
Substance Abuse Treatment & Counseling

Direct Services of United Way

Direct Services
Cancer Assistance ** Case Management ** Dental Assistance %+ Disabled/Crippled

Children Assistance % Emergency Needs/Ramp Assistance % Medical Loan Closet **

Vision Care

Community Initiatives

Community Dental Clinic < Emergency Food Assistance ** First Call for Help <
Foster Youth Recognition ** Imagination Library Project <* Transportation for the
Visually Impaired

1723 Military Street ** Port Huron, MI 48060 ** (810) 985-8169 ** www.uwstclair.org
Monday - Friday %* 8:00 a.m. - 4:30 p.m.

United Way of St. Clair County Financial Analysis
2015-16 Revenue of $1,321,757 Inclusive of Campaign, Interest and

Designations to Other
United Way’s, 0.5%

Admin, 1.5%
P

Uncollectible
Pledges, 4%

Additionally $45,000 in Dental Services through MCDC

Affiliated
Organizations

The Arc of St. Clair County
Blue Water Community Action
Blue Water Safe Horizons
Catholic Charities of Southeastern
Ml, St. Clair
Community Enterprises of St. Clair County
Council on Aging, Inc., serving
St. Clair County
Downriver Community Services
Girl Scouts of Southeastern Michigan
Goodwill Industries of St. Clair County
The Harbor (Comprehensive Youth
Services)
Helping Hands Ministries (B-WARM)
Hemophilia Foundation of Michigan
Hunter Hospitality House
I.M.PA.C.T.
Michigan Crossroads Council,
Boy Scouts of America
Mid City Nutrition (Soup Kitchen)
Peoples’ Clinic for Better Health
S.0.N.S. (Save Our Neighborhoods
& Streets)
Special Dreams Farm
Touchstone Services, Inc. (Blue Water
Club House)
Visiting Nurse Association/Blue
Water Hospice

LIVE UNITED.



