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Report of the President & Executive Director

Two years ago, when I began my term as President, it seemed like two years
would be a long time, but it has flown by as the Board, Committees and Staff
worked together to strengthen and build our United Way. As we have reviewed
our history and our community’s economics we have come to realize that what
we thought was a short economic downturn has become, in many ways, the new
reality. For several years, we have worked hard to maintain a consistent $1.4
million Campaign as the economy changed and donor’s needs changed. During
the last two years two individual donors pulled us along on that changing path
with significant designated gifts. Although we have always received estate gifts,
they have generally been only a portion of the estate, this year a very generous
donor left his entire estate to the United Way. He designated that it be used for
substance abuse treatment and prevention. Another donor looked around at the
people she encountered every day and said, “The United Way dental clinic does
great work but let’s take it a step further and make sure there is funding available
to enhance a smile, improve self confidence and thereby increase the opportunity
for getting a job”. Two new funds were established and are already working to
meet those donors’ wishes in our community. The United Way of St. Clair County
has always been about meeting the needs of donors and the community. It is
obvious that our commitment to donors and our reputation of accountability will
continue to push us to develop new avenues of service and perhaps even more
specialized funds.

In looking to the future I believe it is important for all of us to understand these
changes in donor needs and also, that we face increased competition for dollars.
While we have a very generous community, budgets are tighter and expanded
technology provides donors with choices for giving that have greatly increased.
Our Campaign Team members need the support of all United Way volunteers and
funded organizations to keep reiterating to everyone we know that United Way is
committed to dollars staying local and accountable. That funding is not done on
an entitlement basis but to meet the needs of both the donor and the community.

As Executive Director this year has been one of change and visioning. Two
members of the staff have taken partial retirements, both Susan and Jan have
become part time employees. Dan joined the staff eager to use his knowledge and
connections to Organized Labor to build the Campaign. Doug joined the staff

as a committed donor and an experienced community leader whose vision is to
take time to give back to the community. The changes in staffing have allowed
employees with high levels of experience to stay involved while adding those with
new enthusiasm to spur the Campaign on. In closing, both Jo Ann and I, want

to express great appreciation for the
trust that has been placed in us to lead United Wav Staff
this organization and to be a part of the
wonderful family of United Way of St.
Clair County.
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Citizens Review Committee Report

This year, with the electronic application process fully operational, the Citizens Review
Committee (CRC) moved forward identifying and addressing opportunities to enhance
the community. Over the course of the last decade our community has experienced
considerable economic change. The recommendations of the CRC during this period
were focused on providing for the most basic human needs. It now appears that the
economy has stabilized and that in order to make lasting improvement it is time to give
attention to changing the root causes of our community’s problems. While the CRC will
always prioritize basic needs, a singular focus in this area will not change the future.
This redirection can be seen in the titles of the new IMPACT Areas, each title sets the
challenge for organizations seeking funding to provide programs that meet immediate
needs but also develop skills toward self-sufficiency.

This year we began a process to identify and fund pilot programs that have the potential
to change the future. The CRC members believe that for adults; how to get and keep

a job requires new skills, so funding was provided for a program with Baker College.
Youth need to learn how to manage finances, so a program at Blue Water Community
Action was funded. The results have proven successful; jobs have been found, savings
accounts have been established. It will take small steps over a long period of time to
make lasting change but the CRC is committed to doing just that. Every member of the
CRC is a donor and any donor that is willing to work hard and is committed to making
our community a better place to live is welcome to join.

Chad Deaner, CRC Chair

Campaign Chair
Report

At Cargill our corporate standards
include; operating with integrity and
accountability, collaborating with
customers and partners to solve complex

problems and a commitment to improving

the communities where we live and work.
That is what United Way is all about and
why I agreed to be the Campaign Chair
for 2013. This year the Campaign Team
established a goal of $1,410,000 knowing
they would have to overcome some
unusual and unforeseen challenges. Just
prior to the beginning of our campaign,
ITW Superb Products moved their
operation out of state and with it over
$50,000 in Campaign funding. To our
surprise and appreciation, ITW Superb
Products sent a special one-time exit grant
of $12,095 for this year’s Campaign. The
Campaign Team, through their dedication
and tireless effort, was able to overcome
this and other challenges to exceed our
goal by raising $1,423,401. I would like to
personally thank the Campaign Team and
every donor who made the commitment
to improving our community, by changing
lives every day, through United Way.

Keith Klug, Campaign Chair
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Finance Committee

Treasurer:

Financial
Steve Warsinske,

Report
SEMCO Energy Gas

Co. United Way of

St. Clair County
Financial Analysis
2013-14 Revenue of
$1,470,780 Inclusive
of Campaign, Interest
and Miscellaneous
Contributions.

Impact Areas: Funded Services

Helping Adults through Education/Training
Adult Training for Prescription Assistance Program #*
Employment Skills Training *%* Vocational Evaluation
& Job Placement %+ Volunteer/Staff Training to Assist
Clients

Vice Treasurer:
Bill Zweng, Retiree

Improving Quality of Life through

Health & Educational Advocacy

Advocacy ** Counseling Services ** Homeless Vision/
Dental Care ** Hospice Care *%* In Home Care %*
Medication Assistance ** Services for People with
Bleeding Disorders ** Substance Abuse Treatment &
Counseling

Finance Committee Members:

Larry Dent, Retiree

Robert Funk, CSB Bank

Matt Wallace, Matthew M. Wallace, P.C.
*Joseph Worden, CSB Bank

*Resigned

Designations to Other
United Way'’s, 0.5%

Admin, 2%

Uncollectible
Pledges, 4.5%
Additionally $45,000 in Dental Services through MCDC

EFSP (Federal) Funding $93,937

United Way of St. Clair County is the Local Board Administrator
for the Emergency Food and Shelter Program (EFSP).

Food - $36,500
39%

Mass Shelter - $52,437
56%

Utility

Organizations Receiving EFSP Funding:

Algonac Food Pantry <* Blue Water Area Rescue Mission “* Blue
Water Community Action ** Blue Water Community Food Depot
Blue Water Safe Horizons** The C3 Connection, Inc. ** Downriver
Bread of Life % Downriver Helping Hands, Inc. ** The Harbor
(Comprehensive Youth Services) «* The Salvation Army «*

SOS Marysville Food Pantry

Reducing the Need for Emergency Services

Day Programming/Educational Expansion for
Homeless/Runaway Youth <* Domestic Violence Shelter
% Emergency Utility Assistance %* Homeless Shelter <
Soup Kitchen

Teaching Youth Life Skills
After School Programs % At-Risk Boy/Girl Scouting

Opportunities %* Financial Education Program <
Inclusive Recreation Program % Food Program <
School STEM Program %+ Street Outreach Program <
Summer Programs #* Teen Programs

Direct Services of United Way

Direct Services

Cancer Assistance % Case Management ** Dental
Assistance *%* Disabled/Crippled Children Assistance **
Emergency Needs/Ramp Assistance ** Medical Loan
Closet

Community Initiatives

Community Dental Clinic <* Emergency Food
Assistance ** First Call for Help % Imagination Library
Project % Transportation for the Visually Impaired

Affiliated Organizations

The Arc of St. Clair County

Blue Water Community Action

Blue Water Safe Horizons

Catholic Charities of Southeastern MI, St. Clair
Community Enterprises of St. Clair County
Council on Aging, Inc., serving St. Clair County
Downriver Community Services

Girl Scouts of Southeastern Michigan

Goodwill Industries of St. Clair County

The Harbor (Comprehensive Youth Services)
Hemophilia Foundation of Michigan
I.M.P.A.C.T.

Michigan Crossroads Council, Boy Scouts of Am.
Mid City Nutrition (Soup Kitchen)

Peoples’ Clinic for Better Health

S.0O.N.S. (Save Our Neighborhoods & Streets)
Visiting Nurse Association/Blue Water Hospice

1723 Military Street ** Port Huron, MI 48060 ** (810) 985-8169 ** www.uwstclair.org
Monday - Friday %* 8:00 a.m. - 4:30 p.m.



